POYC Meeting Recap - August 2016

We voted to make a 3 week maximum on dock to make dock available for all members ... Bill
Miller proposed, Deb. C. seconded motion .. all board members present approved. Hatcher,
Cannon, Miller, Reimer, Guss as | recall.

Should be mentioned that this is much extended interval vs. our old practice of removal after
each weekend to meet Corp of Engineer regs. Also discussed was need to get boats that are
not racing off dock for Regattas. Keeping that front dock space open for loading and
unloading of boats.

Also Commodore and Yardmaster mentioned that lack of people mowing under boats was an
issue .. proposed mowing fee of $25 for season if member didn't mow, we left it at notifying
members of need to mow and we would see how that went.

Discussion was to put off fees till next year.

Rest of the meeting was discussion about upcoming Regatta’s staffing etc.



