POYC February 2017 Planning

Highlights from this lenghty meeting!
Discussed Racing Events, how to increase participation, awards and trophies etc.

As to increasing participation in Club Culture, we will require all members to attend at least 1
Workparty and 1 Social Event or face penalty of $25 fine.

Vice Commodore needs cooks for upcoming meetings
To save money we will do our own mowing, as always members are required to mow around and
under their own boats. There was discussion about setting up committees for yard maintenance and

mowing.

For 2017, all paid members will receive membership cards, also will plan to have decals to attach to
vehicles so we can help promote the club and also identify vehicles in the yard.

Security in the yard may be more of an issue with the inceased traffic from the new Port Oliver
Mountain Bike trail in close proximity to lake side of the yard “Cruiser Row”. Plan private property

signage.

Reinterate the “Rules we live By” and try to make dockage fair and available for all members



